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SFWIB FINANCE AND EFFICIENCY COUNCIL SPECIAL MEETING

EXTERNAL INDEPENDENT AUDIT FIRM PRESENTATIONS

DATE/TIME:
LOCATION:

June 22, 2023, 2:30PM

CareerSource South Florida Headquarters

7300 Corporate Center Drive, Suite 500
Conference Room 2
Miami, FI. 33126

Zoom: https://us02web.zoom.us/meeting/register/ ZEucOyvpz0oGINfaINPILyPD-

ImG4W~ZAHa4

1. CALL TO ORDER: Chairman Roth called to order a special meeting of the Finance and
Efficiency Council to review External Independent Auditor RFP presentations, at 2:45PM

on June 22, 2023.

ROLL CALL: 10 members; 6 required; 7 present: Quorum

SFWIB FEC MEMBERS SFWIB FEC MEMBERS SFWIB STAFF
PRESENT ABSENT
Bridges, Jeff Adrover, Bernardo Beasley, Rick (Zoom)
Datorre, Roberto Gibson, Chatles Bennett, Renee
Glean-Jones, Camela Lampon, Brenda Petro, Basil
Perez, Andy (Zoom) Maxwell, Michelle Smith, Robert
Roth, Thomas, Vice-Chair
Scott Jr., Kenneth SFWIB FEC MEMBERS ADMINISTRATION/IT

EXCUSED

RFQ RESPONDENTS

BCA Watson Rice, LLP
Allison, Catrshena
Greaves, Karen
Sampson, Charlton

Thompkins, Ron

S. Davis and Associates, PA

MKA CPAs and Advisots

Chambers-Nicholas, Joy
Davis, Shaun

Davis, Tanya

George, Celeste

Lewis, Annette
Munnings, Faye

Moss, Ed

Chairman Roth reminded Council members of the purpose of the meeting and what to expect during

the session. Mr. Smith established the presentation sequence. Respondents have 15 minutes to make
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their presentation, followed by a question-and-answer session with the council. The non-presenting

respondents were led to a separate area until it was their time to present.

1.

Respondent - MKA CPAs and Advisors

Mr. Moss, of MKA, presented to FEC members. The presentation is available for viewing as an

attachment to the meeting minutes.

Chairman Roth opened the floor to questions from the members.

Questions:

Q. Mr. Datorre inquired about the organization's primary location being in Orlando, FL. who will be

traveling to the South Florida region to oversee the project.

Mr. Moss indicated that he does have an individual slated to oversee and manage the project. He
further advised that that travel time and expenses have been factored into their proposal response,
as such, there will be no additional cost to consider.

. Mr. Scott inquired as to whether the organization has auditing experience with Federal programs.

Mr. Bridges continued by explaining that the state allocates the federal funds the SFWIB receives.
In addition, he informed Mr. Moss that South Florida has a unique structure due to our quasi-
county status, as Miami-Dade County governs the Board.

Mr. Moss confirmed that his firm has audited roughly 40 organizations that have received Federal
or State grant funding. Moreover, Palm Beach County Workforce Board is organized similarly
to that of Miami-Dade County.

. Ms. Glean-Jones asked about the hourly rate and how it would be applied.

Mr. Moss explained that an houtly fee is typically employed only when an organization's scope of
work exceeds what was initially presented. As a first-year auditing firm with SFWIB, he recognizes
that start-up activities may require additional time and has accounted for this. The
implementation of an houtly rate would never come as a surprise, as the firm will have a discussion
with the CSSF team beforehand.

. Mr. Bridges wanted to know how the hours presented in the proposal were determined.

Mr. Moss explained that the standard non-profit audit is approximately 100-120 hours. After
reviewing the number of grants awarded to the SFWIB, it was noted that there were four (4) major

grants. His firm slated 30 hours per grant for that effort, which brought the total hours to 240.
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The total quoted was 315, which includes a bit of cushion for extended grant time, additional start-
up time, and travel.

Q. Chairman Roth asks if the project requires more hours than projected, would we be subject to
additional costs.

A. Mr. Moss replied "no" directly. Staff members may not closely monitor their time, adding more
hours than expected, especially in the first year of an audit. This however, is something that is
closely monitored and managed internally. The client will experience no repercussions.

Q. Mr. Datorre asked how many years have MKA worked with Pasco and Palm Beach County
CareerSource locations.

A. Mr. Moss responded that his company has been working with Pasco County since last year, while
the Palm Beach County partnership began this year. He added that the firm's work with Pasco
County has acquainted it with the grants similar to those administered to the SFWIB; however,
over the years, the MKA has worked with numerous grant-compliant organizations. The auditor
is responsible for conducting a comprehensive evaluation of the grant to identify specific
compliance requirements for each.

Q. Chairman Roth inquired about MKA's largest non-profit client and the approximate cost of the
firm's services.

A. Mr. Moss reported that they serve several nonprofit organizations with over $100 million in assets
and one with over $200 million in assets, all of which are Early Learning Coalitions. Generally,
audits take between 180 and 200 hours (nonprofit and 2 grants); however, geographical differences
have a significant impact on the final/projected cost of service. Taking into account each region's
cost of living and compensation rates, Miami-Dade County is substantially more expensive than
several counties to the north of Palm Beach, which is why costs are a bit higher.

Q. Mr. Bridges followed up the previous discussion by asking if the grants his firm audits are multi-
year. He went on to explain the grants that are typically awarded to CareerSource South Florida
(CSSF) and the different ways they may be handled year over year.

A. Mr. Moss confirmed that they are typically five (5) year period, but annual, similar to the grants
issued to CSSF.

Q. Chairman Roth questioned Mr. Moss on the annual cost for the three-year contract, including any
additional fees that may be applied.
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A. If the three-year contract is awarded, Mr. Moss indicated the following rates would apply:
e Net Fee First Year - $45,000
e Second Year - $46,000

e Third Year - $47,000
Rates are all inclusive — no additional fees.

No further questions were presented from the members. Mr. Moss exited the meeting room, and the
FEC Council proceeded to evaluate the presentation.

The members engaged in a brief discussion regarding the perceived advantages and drawbacks of the
presentation as well as scoring methodology.

Chairman Roth questioned whether the ultimate selection would be based solely on the scores or on
the scores and a vote. Mr. Smith stated that the scores and a vote would determine the decision. Mr.
Beasley interjected that the previous score is added to the current score to determine the final tally.
Mr. Smith corroborated this and explained that the FEC members were notified accordingly prior to
the session.

Mr. Bridges requested confirmation that despite having the highest score, an agency may not be
selected based on the votes received. Mr. Smith concurred.

Mr. Bridges stated he had not received any clarification from Mr. Moss regarding the grants the firm
has experience evaluating. As the Board Chair of the ELC Miami Dade location, Mr. Beasley shared
that he is aware that they receive a single funding source. There is typically no carry forward because
there is frequently a waiting list. Mr. Beasley also provided some context on the Pasco and Palm
Beach locations.

2. Respondent —S. Davis and Associates, P.A.

Ms. Tanya Davis, of S Davis and Associates, P.A., presented to FEC members. The presentation is
available for viewing as an attachment to the meeting minutes.

Chairman Roth opened the floor to questions from the members.

Q. Mr. Datorre inquired about flat rating structure listed in the proposal. In addition, Mr. Bridges
asked about the methodology employed to come up with the rate.

A. Ms. Davis indicated there might have been an inaccurate understanding of the request. Internally,
the firm discussed whether the request was for a budget that would exhibit costs throughout the
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duration of the project or if a flat fee was needed. After discussion, the members of the firm were
still uncertain and consequently made the business decision to present a fixed rate.

Furthermore, Ms. Davis advised that prior financial statements from the SFWIB and other
workforce boards in Florida were evaluated by the firm to determine the rate. To finalize the rate,
they considered potential areas of risk to estimate the probable number of hours required for this
project. Since an extension was granted, the firm was able to conduct additional research, allowing
them to confidently state that they are amenable to a reduction in the initial fee quoted. Mr. Davis
added that they are willing to reduce the quoted price by 10 to 15%, bringing the total cost to
approximately $70,000.00.

. Chairman Roth inquired about the number of hours projected for this project.
Ms. Davis advised that they have estimated 300-400 hours for the project.

. Chairman Roth continued this line of questioning by asking how the rate would shift if the project
required more or less than projected.

Ms. Davis advised that the quoted costs are not to be exceeded. The only reason for additional
costs is if the project's scope is expanded due to unanticipated extenuating circumstances. Mr.
Davis also provided examples of what may constitute "extenuating circumstances" and advised
that the firm would then discuss any additional costs with the Executive Ditrector and/or Board
prior to moving forward.

. Mr. Scott sought confirmation from Ms. Davis that the firm would be working on a fixed fee
versus an houtly rate.

. Ms. Davis confirmed that the rate is fixed. Mr. Davis explained that if the project's scope changes
and additional services beyond those quoted were required, the firm would estimate the cost by
multiplying the estimated number of hours by a proposed houtly rate. The company is amenable
to negotiation in order to provide existing and potential clients with the finest service within their
budgetary constraints. Ms. Davis reminded the Council that, if necessary, the company is more
than willing to reduce the initial quoted price.

. Mr. Bridges inquired about the firms’ past monitoring/auditing experience.

Ms. Davis explained the team has both monitored and audited workforce boards. She also
reported that the team participated in the Broward County audit, alongside another department.
S. Davis and Associates directly completed the single audit portion of the project as well as the
monitoring. Moreover, Ms. Davis clarified that the firm has conducted monitoring throughout

the state, included West Palm Beach.
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Q. Mr. Bridges asked the firm to share their scope of experience with A133 audits.

A. Ms. Davis stated that the company has more than 15 years of experience in this field and conducts
A133/Uniform Guidance audits for Broward County, the Broward County School Board, the
South Florida Regional Planning Council, and a number of municipalities.

Q. Ms. Glean-Jones inquired if everyone on the team is local to the South Florida area.
A. Ms. Davis confirmed that all members of the team are local.

Q. Mr. Roth inquired as to the firm's largest government or nonprofit contractor that may fall within
the $70,000-$80,000 price range.

A. Ms. Davis advised that the Broward County School Board is the largest in government. Minor
League baseball is the largest customer outside of government.

No further questions were presented from the members. The S. Davis and Associates team exited
the meeting room, and the FEC Council proceeded to evaluate the presentation.

The members engaged in a brief discussion of the perceived pros and cons of the firm under
consideration. Concerns exist regarding the firm's auditing experience with nonprofit and
government agencies; however, their background in other industries demonstrates that they are fully
capable of performing the work. Their location is also an important factor for the group. Chairman
Roth expressed concern that no workforce boards or state entities were cited as references.

3. Respondent — BCA Watson Rice Accountants and Advisors

Ms. Carshena Allison, of BCA Watson Rice, presented to FEC members. The presentation is available
for viewing as an attachment to the meeting minutes.

Chairman Roth opened the floor to questions from the members.
Q. Mzr. Datorre inquired about the number of number of hours estimated for the project.

A. Mr. Thompkins advised that 780 hours have been budgeted for this project, which includes an IT
component.
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. Chairman Roth asked if it were possible for them to parse out how much time was assigned to

IT.

Mr. Sampson indicated that the hours required align with industry standards, which account for
10 to 15 percent of the total project hours (roughly 70 to 100 hours). He advised that the I'T audit
is risk-based, which entails conducting a high-level risk assessment of the IT infrastructure and
environment and basing your hours on the results.

. Ms. Glean-Jones asked if there an outside organization that partners with BCA to conduct the IT

audit.

Mr. Sampson reported that BCA Watson is able to directly conduct the IT audit. In addition, he
mentioned that his colleague is an ethical programmer and that every member of the IT team is a
Certified Information System Auditor.

. Mr. Bridges asked for clarification that the team conducted IT auditing on CareerSource South

Florida.

Mr. Sampson advised that the firm has conducted something similar at CSSF approximately six
(6) years ago.

. Mr. Scott asked if they have conducted audits of other workforce boards throughout the state.

The firm has not worked with any other workforce boards in Florida.

. Chairman Roth asked who would be the lead of the project.

Ms. Carshena Allison, of BCA Watson Rice, will act as lead on the project.

. Chairman Roth asked who is on the team that works with Mr. Brunson.

Ms. Allison advised that Ms. Karen Greaves is on the Brunson team. She will help the team
become more familiar with the CSSF infrastructure, which will save time.

. Chairman Roth asked if WatsonRice would be open to negotiation of fees, if selected.

Ms. Allison confirmed accordingly.

No further questions were presented from the members. The WatsonRice team exited the meeting

room, and the FEC team proceeded to evaluate the presentation.
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Mr. Bridges believes this company meets all requirements and has the necessary experience to
complete the project. Ms. Glean-Jones stated that their partnership with a previous organization that
collaborated with CSSF is a significant advantage.

Concerns were raised regarding the I'T audit and their ability to accurately evaluate the infrastructure.
Mr. Beasley reported that WatsonRice directly conducted the I'T evaluation for CSSF a few years ago.
This was a routine evaluation of the system before the hacking occurred.

Mr. Beasley reminded the team that during the Finance Committee Meeting, Mr. Perez expressed
interest in an IT review; however, we had not budgeted for it this fiscal year. The WatsonRice team
has this capability, and the cost of the audit already accounts for it.

RESPONDENT SCORES
Organization: MKA CPAs and Advisors

FEC Member Scores from 6/15 Final Rating
Bridges, Jeff 93
Datorre, Roberto 71 74
Glean-Jones, Camela 97 96
Roth, Tom 95 95
Scott, Kenneth 95 100
Combined Avg. Score 91.2
Organization: S Davis and Associates, P.A.

FEC Member Scores from 6/15 Final Rating
Bridges, Jeff 92
Datorre, Roberto 80 70
Glean-Jones, Camela 99 100
Roth, Tom 80 90
Scott, Kenneth 100 100
Combined Avg. Score 90.3
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Organization: WatsonRice Accountants and Advisors

FEC Member Scores from 6/15 Final Rating
Bridges, Jeff 96
Datorre, Roberto 100 100
Glean-Jones, Camela 100 100
Roth, Tom 95 95
Scott, Kenneth 95 100
Combined Avg. Score 97.4

Chairman Roth read back the scores, advised that WatsonRice appears to have scored the highest of
all respondents and asked for a motion recommending the winning respondent to the Executive
Committee; the Board will subsequently ratify the item during the August 17" meeting.

Motion by Chairman Roth recommends to the Executive Committee the approval to authorize
SFWIB Staff to negotiate a contract for external independent auditing services with BCA Watson
Rice LLP.

Ms. Glean-Jones seconded the motion; item is passed without dissent.

There was further discussion around how to final decision was determined. Chairman Roth
extended his appreciation to the Council for their participation in this process.

There being no further business to come before the Council, meeting adjourned.
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Who We Are

B QOverview

»> Boutique CPA firm providing auditing, accounting, tax and IT services.

» Orlando, North Palm Beach, and Miami Lakes offices employ 100+
professionals, including 15 partners.

» Extensive experience auditing Governmental, and Non-Profit organizations,
which represents 50% of our audit practice.

» Annually complete over 100 Non-Profit audits, including approximately 40 with
Uniform Guidance

B Community Support

> During the previous 12 months, we have contributed in-kind fees and
contributions in excess of $275,000 and were listed as Orlando Business
Journal’s Top Philanthropic Companies from 2015-2022.

» Actively support the mission of our clients, helped raise $85,000, and received
Orlando Sentinel’s Community Service Champion Award.

» City of Winter Park Business Recognition Award - Hall of Fame



Firm Accolades

INSIDE

FASTEST.
|- GROWING ]

b v -

Fastest Growing Firms
2011, 2012, 2014, 2018, 2019

Top Philanthropic Companies
2015—2022

TOP

WORK

PLACES
2022

Central Florida’s Top
Workplaces
2012 — 2018,
2020 — 2022

OBJ Fastso Award
2019-2023

AN INDEPENDENT MEMBER OF

|IBDO

ALLIANCE USA

BDO Alliance USA gives MKA the resources of the
5t Jargest firm worldwide.




Understanding Your Needs

B Business Acumen - We Understand Your Business

> We understand your reporting and compliance requirements allowing for
meaningful recommendations throughout the engagement

B Responsive and Focused

> We treat our client relationships as partnerships. You will receive first
priority from our staff and partners

B C(Client Service... “Proactive, Personal & Prompt”

> We stay current on industry issues by attending national conferences
annually and communicating changes to your Organization

> Available for questions and consultations throughout the year without
additional charges

> All emails or phone calls will be returned the same business day

> We will personally review the draft reports with appropriate personnel



Paperless Workpapers — Excel, Word,
Adobe, Interactive, Import Trial Balances

THOMSON REUTERS

CHECKPOINT

Audit Software - Research, Audit
Checklists, Audit Programs, Worksheetis,
Letters, Reports

l:. Fixed Assets CS

Fixed Asset Software - powerful,
comprehensive system that can meet all your
assef management needs with remarkable

speed and ease
4
‘3

ULTRATAX SOFTWARE

Tax Software — Automate entire business
tax process

AALZA

AvARwL A

Utilization of Technology

THOMSON REUTERS"

Smart Sync - Access on Web Browser, Multi-
User, Multi-Sites

orofitcents

Analytical Software - Benchmarking
Analytics, Real Time Data Industry Trends

‘Y SafeSend

Tax Software — Eliminates the manual tasks
at every client touchpoint through secure tax
retumn delivery and collecting e-signatures

Practice CS
(@)

Time and Billing Software — track time and
billing efficiently

Proactive, Persanal & Prompt

Mirss, Kiuzick £ Adsovistys L0

TOT S ew ¥

dk dors Ste 200

Winler Pers, FL 13705

Client Portal - efficient and secure wat to send documenis



Firm Experience & References

» 2 CareerSource Organizations
% CareerSource Pasco Hernando and CareerSource Palm Beach County

» 15 Early Learning Coalitions (School Readiness and VPK Programs)

<+ Orange, Osceola, Santa Rosa, Sarasota, Pinellas, Manatee, Seminole,
Southwest Florida, Indian River, Lake, North Florida, Northwest
Florida, Big Bend, Duval, and Emerald Coast.

» 5 Community-Based Care Agencies
<+ Community Based Care of Brevard, Community Partnership for
Children, Family Support Services of North Florida, Family Support
Services Suncoast and Partnership for Strong Families.

Other clients in South Florida area, including:

CIL Broward < ELC Palm Beach
Area Agency of Aging Broward + Potentials Charter School
Dade County Association of Fire <+ Seagull Academy

Fighters Charities < Pura Vida Divers
Local 1403, Metro Dade Fire Fighters <« Undersea and Hyperbaric
El Sol Medical Society



Client Service Team

®  Personnel

W. Ed Moss, CPA Joe Krusick, CPA  Richard Cassidy, MBA  Michelle Barth
Engagement Partner Technical Review Partner  Audit Manage Audit Senior

®  Background - Extensive experience with Governmental and Non-Profit compliance
requirements and regulations.

» Ed Moss and Joe Krusick are former managers with “Big 4” accounting firms - Over 20
years combined “Big 4” experience.

> Ed Moss has authored articles, regularly presents at UCF, and is a national speaker,
having covered Cybersecurity, Board Responsibilities, and Financial Management for
NFP organizations.

> We maintain minimal turnover below national average by conducting extensive
interviews with potential employees and fostering a family friendly culture.

> Our philosophy is to provide meaningful and necessary services requested by our
clients without violating the independence rules.

> All staff always exceed CPE requirements.

> MKA is committed to having a culture of diversity, equity, and inclusion. We are well
above the national averages for women in the workforce and twice the national
average for minorities in the firm.



Approach to Engagement

B Planning and Interim Testing Before Year End (approximately 40% of budgeted time):

» We will provide a list of items needed from your Organization

> The transition from the prior auditor will include inquiries and review of
workpapers

> Review of internal controls, systems walkthroughs and risk-based testing of grants
> Analytical review comparing key non-profit metrics, with Profit Cents Software

> Review status of prior year recommendations, if any
B Year End Testing:

> Balance sheet support and cutoff testing
> Confirmations of cash, receivables, and debt, as considered necessary

> Financial statements and footnote disclosures prepared
B Post Fieldwork - Reporting and Communicating:

> Board presentation of draft financials
> Management Letter presented to Board or Finance Committee
> Internal Control Letter including suggestions to strengthen controls

» Provide Graphs tracking key metrics
B Other Service Highlights:

> All our staff have access to our state of the art, secure, virtual computing system

> We have a secure electronic dropbox to upload documents
We have the resources needed to meet all required deadlines



New Accounting Pronouncements

Financial Accounting Standard Board recently issued several Accounting
Standards Updates (ASU) and statements related to the following:

> Restricted Cash ASU 2016-08, Effective for fiscal years beginning after
December 15, 2018

> Contributions ASU 2018-08, Effective for fiscal years beginning after
December 15, 2019

> Revenue Recognition ASU 2014-09, Effective for fiscal years beginning
after December 15, 2019

Leases ASU 2016-02, Effective for fiscal years beginning after December
15,2021

Contributed Nonfinancial Assets ASU 2020-07, Effective for fiscal years
ending on June 30, 2022, and calendar years ending on December 31, 2022



Quality Control and Peer Review

We passed our peer review in 2021. Our partners have
participated in over a half dozen peer reviews without issues.

MKA's work is enhanced by our internal quality control program
including annual monitoring of procedures as specified in our
Quality Control Document.

Ed Moss served on the Executive Committee for the FICPA's Peer
Review Committee and performs peer reviews.

AICPA Non-Profit Audit Quality Center
AICPA Governmental Audit Quality Center

AICPA General Audit Quality Center



Fees

»We have discounted our fee as a result of our current mission of
supporting clients with in-kind donations. Qur proposed fee includes a
total in-kind donation of $5,500.

> Total fee is $45,000, net of in-kind

»No additional expenses or other startup fees will be billed for
transition from your previous CPA.

»We will commit to net fees of $46,000 and $47,000 for the next two
audits.

»O0ur firm philosophy is not to bill for every phone call and if we can
answer your question without having to do any research, we will not
bill you for that time.

MKA is a great firm.
“Whatever they charge is not enough.”
- Lee Corso
ESPN Football Analyst




Conclusion

> Significant experience with Governmental and Non-Profit Organizations.

> With MKA being a local firm, you will receive personal service from our
partners as you will be a high priority client.

» BDO Alliance USA resources available, if needed.
< (5% largest accounting firm in the world)

It will be an honor to provide your audit services.

Thank You

for considering our firm.
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Incorporated in 1997 and, now, one of the

largest minority-owned certified public
accounting and consulting firms in the
southeastern United States

Certified as a Miami-Dade County
Micro/Small Business Enterprise
(MICRO/SBE)

Florida offices in Miami-Dade, Broward,
Palm Beach and Leon Counties

Full service firm

Approximately 90% of audit services
provided to governmental entities

Over 95% of governmental and not-for-
profit entity audit services completed in
accordance with Government Auditing

Standards

Over 80% of governmental and not-for-
Rroélf% entity audit services require Single
udits

AIGPAS oo
Governmental Audit Quallty Centet

‘Enrollments as of July 1, 2018 ~ M through 8
The AICPA Public Peer Report File is avallable on AICPA website at
hitp//peerreview.acpaservicas ora/publicliie/ DogDetayt aspx

SDA partners served on
Florida Board of Accountancy

SD A

L,

p
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S. Davis & Associates, DA. 4 ‘ SOUTH FLORIDA
Cerified Public A I 4

ul ceountants & Consultants

wwwsdavlsepa com
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WHY CHOOSE S. DAVIS & ASSOCIATES, P.A.

Locally owned and headquartered

State of Florida and South Florida-based Workforce
Investment Board experience

Risk-based audit approach
Value-added service

Timely and responsive communication
Deadline-driven

Seamless transition

SD * &é CareerSource 4

SOUTH FLORIDA
S D & A Cuo:ull':m]li!jxI F ’
iscpa.con



SDA’S COMMITMENT

Significant commitment to ensure the South Florida Workforce
Investment Board (“SFWIB”)/CareerSource South Florida
receives the highest possible quality and most responsive
service possible

Communication with key management and finance & accounting
personnel

= immediately after contract execution
= continued throughout the year
Technical resource

Review audit results, mcludmg management letter comments
and findings, if any, prior to issuance

Offer one-on-one review with governing body members

SD A¥* 2
ya & CareerSource 5

S. Davis & Associates, PA. F ’ SOUTH FLORIDA
Cerified Public Accountnis 8 Consulmnts
wiwsdnviscpa.com



PRICING/FEE

Quoted fee is negotiable, providing
additional discounts

=E
i
SDJ.*. & CareerSource 6
S. Davis & Associates, PA. < p ’ SOUTH FLORIDA
Cerrified Public Accountants 8 Consulants -

wwsdaviscpa.com




THANK YOU

SDA TRULY APPRECIATES THIS OPPORTUNITY TO MEET AND
PRESENT OUR QUALIFICATIONS AS THE BEST FIRM TO
PROVIDE THE SFWIB/CAREERSOURCE SOUTH FLORIDA
WITH FINANCIAL STATEMENT AND SINGLE AUDIT SERVICES.

WE HOPE TO BE SELECTED AND WE LOOK FORWARD TO A
MUTUALLY REWARDING RELATIONSHIP.

WE WANT CAREERSOURCE SOUTH
FLORIDA’S BUSINESS.

SD.L/’*:;.. éfh CareerSource 7

S. Davis & Associates, PA. F’ SOUTH FLORIDA
Certified Public Accountants 8¢ Consultants
wertediniepaitan
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Carshena T. Allison, CPA - Engagement Partner (17 Years Experience)

« Ron Thompkins, CPA - Concurring Review (50+ Years Experience)
e Charlton Sampson, CISA - IT Assurance Director (30+ Years Experience)
« Karen Greaves, CPA - Senior (6 Years Experience)

. Engagement Personnel — WR and ABPA staff (All Sr and above hold
master’s level degrees and/or CPA certificates)

IR



The Firms — Watson Rice

e Foundedin 1971
e Full-Service national firm

 Niche service industries: Federal, state, and Local
Government/ Non-profits

« Member firm of AICPA Government & Employee
Benefit Quality Audit Centers; and Private
Companies Practice Section

« Partners & managers are leaders in profession

e Commitment to civic engaﬁement
| IR
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Relevant Experience

Programs similar to those operated by CSSF Client Service relevant to CSSF

« Workforce Investment Opportunity Act « CareerSource Broward

e Personal Responsibility and Work e Alachua Bradford Regional Workforce
Opportunity Reconciliation Act Board

« Welfare to Work « DOE State Monitoring of ELCs

* \eteran Services « Previous experience with CareerSource

e Job Corp Recruitment Programs South Florida

 Federal Workforce Investment Act
« Temporary Assistance to Needy Families

e e R e T S e L e T
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The Firms — Anthony Brunson PA

« Formerly a member of a top 25 accounting and consulting firm

 Anthony Brunson led its former firm in performing 20,000+ hours
annually serving audits that satisfied Generally Accepted Government
Auditing Standards.

« The ABPA team members have extensive experience preparing
governmental financial statements; performing Federal Single Audits and
Florida Single Audits including those programs specific to Workforce
Boards.

« Current auditor for other CareerSource entities — knowledge gained is

s
beneficial to audit of CSSF. K 7%
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Our Approach

e Planning — Integrates IT Audit Procedures

« Fieldwork-substantial interim work with improved design and
performance of procedures

« Continued effective communication with Board & management
« Follow up on recommendations made during prior audits

» Reporting (FS Report, Compliance, Single audit, and Data
Collection Form)

e Audit Wrap-up
« Approach has resulted in a history of ON-TIME DELIVERY

IR I T e S B FAE T TE e TG e O
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Principle Areas of Audit Focus

« Compliance with State and Federal laws including the
requirements of DEO funds. }

« Compliance with Federal Cash Management
requirements under DEO audit guidelines.

« Reconciliation of the SFWIB financial records to the ' =
SERA system maintained by DEO. Compliance with ?
applicable Florida Statutes, entity policies &
procedures, and Federal requirements

« Management Letter for any findings and/or
observations not included in the audit report.

}@@mm
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Cyber Security Capabilities
WHAT WE DO

« Cybersecurity consulting

e |T Auditing

« FEthical Hacking/Penetration Testing

« Security Awareness & Training

e Business Development

e Process Improvement

 Disaster Recover/Business Continuity

WHO WE DO IT FOR

MI1AMI-DADE

TRANSI THNL
The Links, %N

~. Incorporated - %

\)

HOWARD
UNIVERSITY

o \\arrnoft B Maryland

Transportation
Authority

(Not an all-inclusive list)




« Inclusion of Financial and IT systems evaluation and risk assessment by certified
professional cyber security and intelligence personnel.

« Evaluate 3rd party service organization’s SSAE 21 reports

. Integrated approach aimed at the evaluation of management & accounting
controls

« Controls ensure that information systems risks are:

1. Appropriately managed,

2. Strict policies are being complied with,

3. Appropriate laws and other regulations are being followed, and

4. Systems are being operated in a sound and prudent manner.

ITGC EVALUATION IS INCLUDED IN FEE




« Planning and Interim Fieldwork — *July/August 2023
« Final Fieldwork — *September/October 2023

« Presentation of Audit Results — *December 2023

« |ssuance of Final Report - *December 2023
* Exact dates to be agreed upon with Management

IR

« |ssuance of Draft Report and Management Letter — *November 2023
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I Proposed Fees

. Efficiencies from benefit of previous experience
« Value-Added IT Services-At no additional cost
« No start up or travel costs

. Any changes to scope are approved by management
“prior to performance

NO HIDDEN FEES
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' Consultations and Membership of Firms

« Previous experience with SFWIB and similar
entities

Ve
‘é\ AICPA

GAQC Member

F/CPA

Extensive audits under the Single Audit Act

Constant Monitoring of Developments at

lT N ati O n a I Level (GAQC mem be rSh i p) Florida Institute of Certified Public Accountants
| ¢ GAO OIG Review Experience GB
e Peer Review with no comments UL ..

T L s KN g P R e TR S
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| Why Us? w

 Experience of Firm and Staff %‘\
e Knowledge of your entity and operations %

 Firm-wide Resources
« Commitment to State & Local Governments, and NFP Sector

e Access and proximity to you
« Audit approach (including Integration of IT as an audit tool)

e Cost effective fees
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